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(Cancels HCO PL 21 Nay 1962 - Permanent Staff 
HCO PL 28 Jul 1960 ...Hiring and Dismissing 

Amends all earlier HO Polioy Letters on Permanent 
Staff appointments, the transferring, demoting and 
dismissing of staff where contrary to this Policy 
Letter.) 

APPLIES TO ALL SCIENTOLOGY ORGANIZATIONS, 30 CLOs, 
ORG3, GROUPS AND ,  ACTIVITIES. 

HCO Bthios Policies expressly forbid staff members from 
being transferred, demoted or dismissed. These Policies 
are equalJy applicable to SO CLOs, Orgo, Units and their 
activities. 

It has been long proven that oonstant transfers of 
personnel - also known as "Imusioal chairs" - and frequent 
demotions or diswissals cause a situation of decline in an 
org, and winds up with staffs: 

a) not 	fully hatted and trained -on the actions 
and functions of one post, 

b) not gaining the experionoe they need ON the post 
to learn all the ropes, 

o) thus,being left with misunderstoods on that post 
or area, 

d). and the same occurring in rapid succession on 
other post°. 

In audh a situation one winds up finally with confused 
staff, slow producers due to earlier Unhandled misunder.' 
stood words., lack.  of hatting,asthe Batting Officer can't 
keep up, lack of personnel progiammtig as they don't stay 
long enough on any one post' to oomplete their program for 
that peat. 

This then leads to unstable terminals, which brings 
about weak internal lines and reflects on the field by lack 
of new bodies or if they do show lack of sign-ups, and 
finally, lack of  a  stable, bright, high morale staff which 
IS producing. 
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This IS the cycle of DIS-ESTABIISHMENT. It doesn't happen 
overnight. But once started, it dia-estabLi.shes with increasing 
momentum. 

Therefore, to assist Organizations and other activities 
to handle this situation, stabilize Ores firmly and rapidly by 
eradicating the 3rd Dynamics Psychoses of TRAINING, APPRENTICING 
and UTILIZING personnel, and provide seourity for all staffs the 
following Policies are brought into full and immediate effect 
IN ALL SON OROS AND SO CLOS) 'owe AND Alouvraas, 

1. NO PERSON MAY BE APPOINTED AS' A P -Alii4A:0:44' STAFF OR CREW 
aMBER FOR ANY REASON,WHATEVER LT AN SCV.04 SO ORO OR ACTIVITY 
BY THE ORG, A OLO OR MISSION IIIV6OUT 	AliPOINTMENT HAVING .BEEN 
APPROVED AND ISSUED BY PLAG HOO BUREAU MFOREHAND. 

Appointment of Permanent Son or SO• staff will be done by 
Flag on the baais of - 

a) Skoceristul completion of BSI and 592, and for all 
newly hired persona their rapid completion in an HCO Expeditor 
Pool. 80 1Wmber recruits also do the SO Member Rat and AB 
ohecksheet in the Ilxp Pool. 

b) Sucoessful completion of the OEC. 

c) Proven case gain. 

0 5 yeat oontraot with Org. for Son staff members. 

e) Successful completion of FEBC, with specialist post 
training and processing for the post held or appointed to. 

f) Suocessfully held poet with correct and rising statistics 
for 3 Months or laore as adjudicated at Flag HCO Bureau. 

g) Clean Ethios Record. All Ethics chits and actions issued 
on the.staff or crew member will be.taken into account. 

No Person may be posted as Permanent or. paid as such 
without the appointment being issued figmLFlag.. 

All such appointment will be made offieial by the issue 
of a nap Exooutlye Directive for Scientology Org Personnel-and 
for SO *Ohs  :es by Flag,Tersonnel Order. 

 . 

• 

This is a very high and desirable status to achieve and 
carries speoial privileges for .the staff member_as  Outlined 
in earlier Policy Letters., 

. 	• 
2. NO SOIUUTOLOGY OR SO pt4poora 4ATBE TRANSFERRED FOR 
ANY REASON WHAlaMaFROM A POST LEGALLY ASSIGNED AND HELD BY 
ANYONE INCLUDING ORG EXECS, CLO'STAFF OR EXEC6 OR roam's 
WITHOUT FLAG HOD BUREAU PERMISSION AFD APPROVAL HAVTIG -13P1 N 
OBTAINED FIRST. 
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This includes 

a) New etaff or reoruits in training in the RCO Expeditor 
Pool. 

b) Transfers from an Org, CLO or Unit or Grcalp or 
vice-versa. 

o) Staff or crew "temporary transfers* for a few hours 
or days - these being off Policy and illegal. 

d) The Org janitor 
e) Staff or arew Members on full-time  teoh  or admin 

training programmes. 
f) SO or San Org personnel  going  for training to a 

higher Or, CLO or  Flag. 
g). staff or crew going on their annual leaves. 

The intention with this Pelicy is to stabilize pereennel 
moves, to allow correct and predictable 	 planning  
to be done by Dept Is, enable Personnel Propramming to be 
effectively gotten under way by .Dept 13s and to aohieva th& Pro-
duct of Department I . EMOTIVE STAFF POSTED AND RATTED. 

We know that only unhatted staff go criminal . there is 
no other reason, And we do have the tools to ?roperly hat 
them, provided they remain long enough on a post to get 
hatted! 

3, NO SON OR SO 0E0 PERSONNEL NAY BE =O13)  IN  OR DIS-
AISSED FROM AN ORG, GROUP OR VNIT FOR Am.  REASON WHATEVER 
BY ANYONE INCLUING ORG SENIOR EaOS CLC EZEOS OR AISVIONS 
WITHOUT FIRST HAVING OBTAINED THE PERMISSiali AND APPROVAt OF 
FLAG HOO BUREAU. 

Thi6 applies to 

a) Newly hired staff or recruits in an HCO Expeditor 
Pool, 

b) Temporary, Provisional or Permanent etaff and crew, 
whether of In Training, Apprentice, Acting or Deputy status 
in any Org, no or aotivity. 

In every instanoc oS demotion or dismissal to date, except 
only where HIGH CRIOSS at SUPPRESSIVE ACTS were round and 
proven, has been Sound unhattedneas v lack-pf ta.ainingi lack . 
of:apprenticing and lac* 	 • 

Therefore, the above Polioy is also intended to give, 
Department I Personnel ,the opportunity to fully hat staff: and 
crew, to give Dept 12m time to fully handle Ou6s  ad .lie 
repairs on crew and  staffs  and to give Department 13s time to 
get staff trained  anti  trained 71ore. 



HOO PL 9.6.71 
Ins IV 

All proposals for transfers, demo -Uons or dismissals 
where these are according to Policy and are required must be 
quickly comAlea and forwarded via the CLO HCO Bureau on to 
1100 Bureau Flag. They trill be rapidly checked at Flag and 
on approval will be issued for Scientoloa Ors as Flag 
Exeoutive Direotives and for SO Orgs and Units as Flag Personnel 
Orders. 

The line for all sUch personnel C$%Io must remain fast. 

HCO Polio;; Letter 9 August 1971 . Porsonael Transfers, 
or Dismissals Routing Form for Flag approval, gives all 
the Data required by Flag for haadlint; Ore  personnel'matters 
and will enable Department Is to handle compilation of CSWS 
quickly. 

NO'200,'Dir Personnel'or HAS may aceopt Nay order to 
transfer, demote or dimmies a staff or crew member without 
demandiag' and seeiag in writing the Flag ED or Personnel 
Order. 

No staff or orew member may accelA a verbal or written 
order to trans:rill., be demoted or dismissed from his post, 
but should 

a) Demaa. to see the Flag ED or Personnel Order authorizing 
the action, 

b) Must refuse the action if the ED or Personnel Order 
cannot be provided. 

• 
c) Shouldlauediately telek or cable the, nearest A/400 

AidtkiCifiPreseured, 'or this failiagIclex.or:pable400 Aide 
FIagieVran if from outside the Org. 

d) And muat refuse to leave his post pr:Test area. 

Staff members do have a right to .a post, a hat :and the 
standard actions of apprenticing and training. 

So by miring these Policies firms  enloroing them 
ferociously and oontinually we will adhi3ve Org stability 
both now ,  and in the fUture. 

To further protect staffs penalties 3:or non-compliance 
with the above Policies are also now brouz;ht 1. -.1to force in 
HCO PL 9 Au6ust 1971 . HIGH CRIME ADDITIONS. 

4. STAFF OR CREW REMMERS WHO BLOW OR DESERT THEIR LEGALLY 
ASSIGNED POSTS IN AN SON OR SO ORO, 010, GROUP OR UNIT - FOR' 
ANY REASW WHATEVER, EXCEPT FOR MEDICAL OR DEUTAL REASONS WITH 
ETHICS OFFICER OR MAA AND 0/S ATTESTATION THAT THIS IS RE--
QUIRED WILL BE DEEMED DESERTERS, DECLAMD INSANE AND UNFIT, 
DECLARED SUPPRESSIVE PERSONS Am FULL PENALTIES OF STEPS 
A TO E OF HCO PL 23 DECEMBER 1965 SUiPRESSIVE A?T$, SUPPRESSION 
OF SCIENTOLOGY kaSCIENTOLOGI;;TS,  WILL  BE DUBIED . RE-ENTRY -
INTO ANY am OR 30 ORG, GROUI OR MIT Atop MUDD FURTHER 
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