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Canoels HCO FL 21 May {962 - Permanent Staff
HCO PL 28 Jul 1960 ~ Hiring and Dismiseing

Anends all earliexr HCO Poliloy Letiers on Permanent
- B%aff appointments, the transferring, demoting end
~ ddsidssing of staff where oontrary to this Policy
Letter.) - . :

APPLIES TO ALL SCIENTOLOGY ORGANIZATIONB. 30 CZOB,
ORG3, GROUPS AND ACTIVIIIES.

HCO E¥hios Polioies expressly forbid staff members from
being transferred, demoted or dismissed. These Pollocies
are equally applioable to 30 GLOs. Orga, Units and their
aotiviuies. . w

It hos been long provan that oonstant transfers of
personnel - also known as "musioal chairs" -~ end frequent
demotions or diswissals cause a situgtion of decline in an
oré, and wiads up with staffs:

a) not r-etting fully hatted and 'brained on the actions
end funobions of one post,

"b) not gaining the expericnoe they need OF the post
to leaxn all the ropes,

o) %aus being left with misunaerstooda on that post
or area,

d) and the same occurring in rapid succession on
othexr postoe

In sudh a situation one winds up xinally with confused
gtalf, slow produccrs due to earlier unhandled misunder-
stood words, lack of hatting as the Haiting Officer can't
keep up, lack of personnel provramming as they don't stay
long enouga oh any one post to oonuleue their program for -
that poat.

- This then leads to unstable tcrminale, which brings
about weak internal lines and reflects on the field by lack
of new bodles or if they do show laok of asign-ups, and
finally, laok of a stable, briznt, hibh morale staff which
I3 producing.
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This IS the oyele of DIS=-ESTABLISHMENT. It doesn't happen
overnight. But onoe started, it dis-establishes with 1ncrea51ng
momenvtume

Therefore, to assist Organizationa and other activitiea
to handle this situation, stabilize Orys firmly and rapidly by
eradicating the 3rd Dynamic Fsyohbses of TRAINING, APPRENTICING
and UTILIZING personnel, and provide security for all staffs the
following Polioies are brought into full and impediate effact
IN ALL 801%‘ ORGS. AWVD: §0: CLO8,. ORGS AND ACTIVIVLIES.:

1+ NO PERSON MAY EE APPOINTED A8 A PURiATTD STAFF OR CREW
{EMBER FOR: AWY REASON WHATEVER I AN SCI7 OR SQ CRG OR ACTIVITY
BY THE ORG, A (IO OR MISSION WITHOUT 4iE AFPOINTMENT HAVING BEEN
APPROVED AND ISJUED BY TLAG HOO BURBAU SLFORBHAND.

Appointment of Permanent Son or SO ata&f wiil be done by
Flag on the baais of -

a) Suoceustul completion of SSI and - 882, and. for all
newly hired persons their rapid oompletion in. an HCC Expeditor
Pool. 80 llember recruits also do the SO Member Hat and AB
oheckaheet in tne uxp Pool.

b) Sucoeaatul oompletlon of'the Ohc.
,o)__Provvn oase gain. _
vdffBS year oontraot with Org for uon s»aft members.!

e) Succesafhl oom@letion of FEBC, witn specialibt post
training and proceasinp for the post hcld or apoointed to.

L) Suocoas ully held post with oorrect and rlsing statisticse
for 3 ‘months or iore asg adjudicated at Flag HCO Bureau. -

&) Clean Ethlios Record. All Ethios chits and actions issued
on the ‘stafl or orow member will be.taken into aooount.

- .No person may be posied as Permanent or pald as such
without the appointment being issued ;rom Flage. )

" All suoch apvointinent will be made offioial by the issue
of a Flag Bxequtdve Directive for Seientology Org Pergonnel. and
for S0 Membexrs by a Flag Personnel Orders o

This 1s a very high and desirable status to achieve and
carries special privileges for. tha staff member as outlined
in eariier Poliny Letters.. o o

2. KO SOIh{TQLO&Y OR S0 PERSONNEL JAY BB TRANSFERRED FOR
AVY REASON WHATEVER FROM A POST LEGALLY AJSIGNED AND HELD BY
ANYONE INCLUDING ORG RXECS, CIO STAFF OR EXECS 'OR MISSIONS
WITHOUT FLAG HOO BUREAU PERMISSION AND APPROVAL HAVILG
OBTAINED FIRST.
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This includes o -

. a) New staff or reoruits in training in the HCO Expeditor
Pool.

b) Transfera from an 0rg, CLO or Unit or Gronﬂ ~ or
vice=versae ;

¢) Staff or crew “tegporary transfers" for a fevw hours
or days - these being off Policy and illegal.

d) The Org Janliax

e) . Staff or orew members on Lull~t1me teal or aamln '
training progranics.

f) 80 or Sen Org versonnel poix" for training to a
highex Org, CLO or ?lag.

g) - 3taff or creu going on their annual leavess

The intention vwith this Poliey ig to stabilize versonnnl
moves, to allow correct and ﬁredicmab1e persemncl. planning
to be done by Dept Is, enab]e Personnel Prosramming to be
effectively *otteu uncer way by Dept 13s and to anihdeve th¢ Pro-
duct of uopartmsnt 1 =~ EXFECTIVA PTAEY POSTED AND HATT&D.;,

We know that only unhatted staff go criminal - . there is
no other reason,. And we do have the tools to properly hat
them, provided tliey rcunin long enough on a post to get
hatted!

3. NO 3CK OR 90 ORG PLER3ONHEL lAY BE DuHOT :D IN OR DIS~
WISSED FROM AN ORG, GROUT OR UNIT FOR ANY REASON WHATEVER
BY ANYONE INCLUDII\?G ORG SENIOR ESBCS, CLO ELECS OR MISSIONS
WITHOUT FIRST HAVING OuﬂAINED TLE PLRMI”‘IOH ANu APDRDVAL OF
FLAG HOO BUREAU. '

Thig applies to -

. a) lewly htrod ata¢f or recruits in an ! 00 Expeditor
001’ , ’

b) Temporarv Provis’onal or Permanent Staul and crew.
whether of In Trainlng, Apprentice, Acting or Deputy status
in any Org, Cl0 orxr &o“ivity.

In every iastonoe of demotion or diesmissal to date, except
only where HIGH CRIIES and SUPPRESSIVE ACTS were found and
proven, has becn found unhattedneas, lack of urﬂxniAg, lack.
ot appre tlcing and laok of audlt;ng.

 Therefore, the above Polloy is also intenaed to pive :
Department I Personnel the opportunity to fully hat staff: and
crew, to give Dept 128 time to fully handle drugs and life '
repairs on crew aud steifs and to give Jepa”tment 13s time to
get staff trained and broined tore.
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All proposals for transfers, dewwvions or dismissals
where theses are according to Policy and ore required must be
quickly compyilcd and forwarded via the CIO HCO Bureau on to
HCO Bureau Flage. Ihey will be rapidly checked at Flag and
on approval will be issued for Scientology Orgs as Flag '
gxecutivb Direotives and. for 80 Orgs and Units aa " 1ag Pergonnel
rders. T

' The line fox all such personnel CSWe mus%'rémainjﬁast.

HCO Policy Letter 9 August 1971 « Personiel Transfers,
or Dismissals = Routing Foru for Flag approval, gives all
the Data required by Flag for Handling Org personnel matters
and will enable Deuartment Is to handle compilatlon of CSWa

quicklye

NO ‘PC0, Dir Persomnel or HA3 may accept ony order to
‘,transfer. demote or diumiss a staff ox crew member without
gemanding and seelag in writin¢ the Flag ED or Personnel
rder., v , o

‘Wo stafs or orew member. nay acce)t a verbal or written
order to traisier, be demwotéd or ‘digmissed ‘from his post,
bu'b should - .

- a) Demann to see the Plag ED or Personnel Order autnorizxng
the action,

b) Iuat refuse the action if the BED or Parsonnel Order
oannot be provided.

) Should imsediately telex or cable ‘the. nearest A/HCO
Aidey 'if pressurcd, or this failing telex or oable HCO Aide
Flagy” even if from outside the Org. ‘

d) And mast refuse o leave hid poat or: post area.

Btaff members do have a right to.a post, a hat and the
standard aotioaa of appcentioing and uraining

8o by malcing these Policies firm, enforoing them -
ferooiously and ocntioually we will aohiyve Org stahility
both now- and in the fuoure. ‘ .

To furuner proheOu staifs penalties jor non~comp11anca
with the above Policies are also now brovght into force in
HCO PL QVAugust 1971 ~ HIGH CRIME ADDIVIONS.

4. STAFF OR CREW MEMBERS WHO BILOW OR DESERT THEIR LEF:JLY
ASSIGNED POS®3 IN AN SCN OR SO ORG, CLO, GROUP OR UNIT FOR

ANY RBASO. WHAUEVLR, EXCEPT FOR MBDICAL OR DELITAL REASONS WITH
ETHICS OFFICER O ilAA AWD G/S ATTESTATION THAT THIS I3 RE-
QUIRED, WILI' BE DEEMBD DESBRTERS, DECLARND INSANE AND UNFIT,
DECLARED 3UPPRESSIVE PERSONZ Will. ¥ULL PINALTISS OF STEPS

A T0O B OF HCO PL 23 DBCEMBER 1965 SUFDRESSIVE ACTS, JUFPREGSION
OF SCIENTOLOGY AiD SCIENTOLOGILTS, VWILL BE DURIED RE-BNTRY -
INTO ANY SCN OR 30 ORG, GROUXr OR UNIT ALD DEWILD FURTHER



	Page 1
	Page 2
	Page 3
	Page 4

